GPAC G'ovemance Process Poltcy

In keeping with the Commission’s commitment to excellence in governance, the
Commission shall strive to recommend candidates to the City of Grande Prairie for
appointment of Commission members so that the Commission’s ability to govern will
be enhanced.

1. The Commission will identify the needs of the Commission, and maintain an
appropriate matrix to assess Commission member competencies and profiles.

2. Prospective candidates will be encouraged to apply through the public process.

3. The Commission will review the list resulting from the City of Grande Prairie’s
public advertisement and meet with the short-listed candidates.

4. Recommended candidates will have characteristics that will enable them to
govern, not to manage, the Commission, including

e Demonstrates an appreciation for the Vision, Mission and Values of
GPAC

e A significant positive profile within the Region and be connected to
stakeholder groups

e Ability to identify and pursue opportunities for the GPA’s well-being

e A demonstrated business acumen

¢ Knowledge and understanding of policy-based governance

e A demonstrated understanding of the time commitment, including the
ability to participate fully in Commission and committee meetings, and
ownership linkage activities.

e Demonstrated community service

e Demonstrated strategic thinker, focused on ends



¢ Strong ambassadorship abilities

e An appreciation for air transportation in Canada and region

e Ability to access the political process

o Demonstrates support for an appropriate representation of the region
e Team building and relationship skills

5. Candidates recommended will be chosen to ensure that the Commission as a
whole reflects, to a reasonable extent, the diversity of the ownership served by
the City of Grande Prairie.

6. The Commission will recommend, through the Chair, candidates for the City of
Grande Prairie’s consideration.
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